
 Pupil premium strategy statement Langafel CE Primary School  

1. Summary information 

School Langafel CE Primary 

Academic Year 2018-2019 Total PP budget £126,940.00 Date of most recent PP Review Sept 2018 

Total number of pupils 324 Number of pupils eligible for PP 81 Date for next internal review of this strategy Feb 2019 

 

2. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths  73% 83% 

% making progress in reading  progress score 1 80% expected progress score 2.4 89% expected 

% making progress in writing  progress score 0.7 80% expected progress score 2 87% expected 

% making progress in maths  progress score -0.3 80% expected progress score 0.7 87 % expected 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Girls out perform boys, boys heavy school due to high number of ASD pupils. 

B.  Low baseline on entry 

C. PP children often also SEN 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Low attendance  

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Ensure % of children achieving RWM is at least at national % for EYFS, KS1 and 2. Measured against 
national data 

% for RWM and combined at or above national, positive progress score 
for PP children 

B.  Ensure progress for higher achieving PP children is inline with national % Prior high attaining PP children to achieve GDS 

C.  Improve the wellbeing of PP children to allow more access to the curriculum. Leuven scales, Thrive, as 
above 

Leuven scales and Thrive rises. Reduced exclusion. 

  



5. Planned expenditure  

Academic year £126,940.00 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 
 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Ensure % of children 
achieving RWM is at 
least at national % for 
KS1 and 2. Measured 
against national data 

1. PiXL to be rolled out in 
KS1 and LKS2 

2. Smaller maths groups 
to be used to allow 
teaching to be specific 

3. KS1 and LKS2 staff to 
have PiXL training. 

PiXL has raised attainment, aspiration and 
confidence of all children due to small groups 
and individual focus. 
PiXL now has resources for KS1 and LKS2 
which should help to close or stop gaps 
happening. 
 

RSL to meet with phases regularly 
Sessions timetabled to ensure time is 
protected. 

GT At PPms 4x a year 
and regular RSL 
meetings. 

Improve % of children 
achieving the phonics 
check to national. 

1. Training courses for 
TAs to work with small 
groups using letters 
and sounds 

2. New reading scheme 
linked to letters and 
sounds 

3. Parent workshops to 
be held to share 
knowledge, resources  
and books 

Dip in phonics check score and chosen for 
KCC phonics course. 
Reading is essential to achieve the whole 
curriculum so improving phonics score 
should improve reading score I the future. 

Phonics lead to attend training and 
audit current and better practice. 
Regular phonics checks to take place 
at the end of each term with analysis 
of which children are making 
expected progress and groups 
aligned accordingly. 

LR/HP End of each term 
following phonics 
screening checks. 

Decrease anxiety and 
stress in children across 
the school and raise the 
levels of confidence and 
perseverance – improve 
wellbeing and 
engagement 

1. Thrive approach to be 
embedded across the 
whole school through 
PSHE lessons 

2. School dog to be 
investigated  

3. Transition developed 
further for each class 
at the end of the year. 

New PSHE curriculum introduced which 
focusses on wellbeing more than before. 
Thrive has shown us that many children 
suffer with stress due to school work and if 
that is reduced they are more productive.  

Included on the school plan and 
monitored 3 x a year by AEN leader  

VB  SLT Termly 

Total budgeted cost £39800 



ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

Introduce nurture class 
for vulnerable children in 
Years 5/6 whose 
attendance will rise to 
above national % due to 
engagement 

1. Phoenix room furniture 
1-1 and small group 
teaching. 

2. Appropriate staff to 
carry out interventions 

3. Training for staff to 
access nurture 
resources 

1. Ensures children feel safe sue to having 
a space they can work that is resourced 
well. 

2. Thrive and wellbeing, nurture 
approaches have proven to be 
successful on a 1-1 basis 

3. Thrive shows that children need their 
wellbeing improved before they can 
learn following trauma/ difficulty  

Meetings with AEN leader, 
inclusion support, SEND team at 
KCC and staff to observe 
proactive and discuss progress 
and changes needed. 

VB 4 x a year at strategy 
meetings with KCC 

Increase wellbeing for 
PP children so they can 
access the learning in 
their phase and reduce 
anxiety or undesirable 
behaviours. 

1. Thrive – whole school 
and 1-1 approach – 2 
practitioners and 
training. 

2. Play therapist in 
school 

3. Counselling from Eden 
counselling 

4. Sensory circuits 

1. Huge rise in self esteem and positive 
movement through the Thrive 
programme, reduction in exclusions and 
better progress academically. 

2. Children who access play therapy have 
a rise in their wellbeing levels, measured 
through Thrive or Leuven scale. 

3. As Play therapy. 
4. Leuven scales and social 

interaction/engagement in lessons rise 
with sensory circuits. 

As above, plus Thrive 
assessments to show progress. 

VB As above plus AEN meeting 
data. 

Total budgeted cost £72968 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

Develop enrichment 
opportunities to raise 
aspirations and 
achievement. 

Lunch clubs, swimming 
lessons, After school 
sports clubs, trips, 
Continuing Violin lessons – 
other activities matched to 
the child. 

Behaviour incidences are reduced at 
Langafel if children have different options at 
lunchtime and after school. 
Children who are offered opportunities they 
would not have at home are more likely to be 
successful adults. Resilience is better in 
children who play a sport or learn an 
instrument this leads to better attainment at 
academic subjects. 
 

Monitored termly by SLT and 
changed as needed. 
Staff surveys to see 
engagement of pupils. 

SLT At PP reviews 4 x a year and 
data checks 6 x a year. 



Improve attendance for 
PP children 

Offer breakfast club and 
after school clubs, sensory 
circuits, meet and greets. 

Children with higher attendance achieve 
more and make more progress. 

Chose the correct staff to run 
the clubs and meet and greets, 
ensure parental engagement 
with meetings and information.  

GT/VB Twice a year. 

Total budgeted cost £8204 

1. Review of expenditure  

Previous Academic Year £103105 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Ensure % of children 
achieving RWM is at 
least at national % for 
KS2 

1. PiXL 
membership to 
give targeted 
support for  KS2 
children 

2. Graduate tutor 
and school direct 
student to reduce 
group sizes and 
work with small 
groups/ 1-1 as 
needed 

1. KS2 results very good. PP children 73% 
RWM combined 83% and positive progress 
scores from all subjects. Success criteria all 
met. 

2. Schools direct student now teaching at school 
and graduate tutor doing schools direct 
programme – succession planning and 
solving recruitment issues 

2 graduate tutors taken on for this year as need to cover 
maths and PPA. Hopefully will continue to reduce recruitment 
issues but concern that apprenticeship will be too costly to 
have both students ion one year. 

£40500 

Ensure % of children 
achieving RWM is at 
least at national % for 
KS1 

1. PiXL 
membership to 
give targeted 
support for year 
KS1 children 

2. KS1 targeted 
phonics support. 
– Sounds 
progress 

1. PiXL1 trialled and will join full programme this 
year with more conferences and resources 

2. Phonics score dipped but more due to mid 
year recruitment issues and a change in 
scheme.  

3. % at expected increased in all subjects at 
KS1 

 
 

Sounds progress needs evaluating to see who it should be 
used for. Letters and sounds resources and more phonics 
games purchased to offer a range of ways to learn. 
PiXL 1 limited this year and difficult to get message across to 
all staff due to job shares. New PiXL1 programme looks 
more comprehensive. 

£2000 



Reduce the gender gap 
by raising attainment for 
boys 

1. Go Kart project, 
Lego and K-Nex 
challenges, and 
various 
interventions 
following 
research results 
and class 
surveys. 

1. The gender gap is still evident but progress 
was made to reducing it. 

2. The research project showed there is a huge 
difference between the aspirations and 
expectations of girls and boys in school and 
society.  

 This has proved to be a very difficult target to meet as 
despite significant work in adapting the curriculum and 
resources there is still a gap. It has highlighted to staff the 
areas where there needs to be consideration and the 
confidence and aspiration of the girls has grown as a 
consequence 
 

£2050 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Improve outcomes for 
children with PP using 1-
1 or small group work. 

1. Intervention 
room furniture 1-
1 and small 
group teaching. 

2. Appropriate staff 
to carry out 
interventions 

1. Ensures children feel safe sue to having a 
space they can work that is resourced well. 

2. Due to high levels of ASD children have 
certain adults they prefer to work with – 
additional well trained TAs improve outcomes 
for pupils. 

This worked well but we have decided a larger approach 
is need and a nurture class will be set up next year. 

£35000 

Increase wellbeing for 
PP children so they can 
access the learning in 
their phase and reduce 
anxiety or undesirable 
behaviours. 

1. Thrive – whole 
school and 1-1 
approach – 2 
practitioners and 
training. 

2. Play therapist in 
school 

5. Counselling from 
Eden counselling 

Sensory circuits 

1. Huge rise in self esteem and positive 
movement through the Thrive programme, 
reduction in exclusions and better progress 
academically. 

2. Children who access play therapy have a rise 
in their wellbeing levels, measured through 
Thrive or Leuven scale. 

3. As Play therapy. 
4. Leuven scales and social 

interaction/engagement in lessons rise with 
sensory circuits. 

Thrive will grow as demand has increased, with parent 
classes being offered next year and a third practitioner being 
added. 

£18300 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 



Enrichment opportunities 
such as lunch clubs,  
swimming lessons, After 
school sports clubs, trips 
etc. 

Lunch clubs, 
swimming lessons, 
After school sports 
clubs, trips, and 
Continuing Violin 
lessons – other 
activities matched to 
the child. 

A number of parents have used this facility and it 
has allowed their children to compete homework 
and have opportunities outside olf the home which 
has kept them more engaged at school. 
 

This will continue but will be monitored more closely to 
ensure it is having the effect required in the classroom and 
home life. 

£6000 

Improve attendance for 
PP children 

Offer breakfast club 
and after school 
clubs, sensory 
circuits, meet and 
greets. 

Attendance improved from 94.9 to 95.5 but still not 
at national.  

DHT to produce more paperwork so action can take place in 
a more timely way..  

£2240 

 

3. Additional detail 

PP children performed well and although they were below the whole cohort they were above national in all areas including 80% achieving combined RWM in year 6. 

 


